Moore Management
Quality Policy

Moore Management, based in Sydney with a branch office in Brisbane, provides specialist engineering,
construction and environmental remediation services.

Moore Management (MM) are committed to attaining market leadership through business excellence by
achieving our objectives:

e« To operate our business in an efficient, effective and profitable manner
e To fully satisfy our customer’s stated and implied requirements
« To maintain a safe workplace for our workers and the community

e« To operate an environmentally sustainable business

MM will achieve these objectives by operating in accordance with our Integrated Management System
(IMS), which incorporates requirements for quality, safety and the environment in accordance with
applicable statutory and regulatory requirements. Our Quality Management System is an integral part of
the IMS and was established and is maintained to comply with the requirements of AS/NZS ISO
9001:2008 Quality management systems - Requirements.

This Quality Management System will guide the formation of the MM Business Plan determined by senior
management. The business plan will act as an implementation strategy by which the objectives of
business management system will be achieved by applying them to the day to day processes of MM.

David Moore (Principal Engineer) Moore Date 1 July 2013
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